HARLEYDOC x DAVID WILLIAM BRYAN

Your ﬁve questions. One page.

Think of me as a service you switch on — an Al consultant plugged into HarleyDoc,
making the business money without disrupting how it runs today. If it's not paying for
itself, you switch it off.

Q1 - HOW DOES We find the biggest constraint, and remove it.
IT WORK?
We start by getting together and picking the first target — onboarding more patients,

more B2B, cracking North America — whatever is most holding HarleyDoc back. Then |
build the system that removes it. Alongside it, a content plan goes live from day one, the

same one my social clients run.

BUILD - TEST - PROVE IT PAYS - SCALE IT HARD

Q2 - BUILT THEN Everything we build lives in your business.
HANDED OVER?
Built together, inside HarleyDoc, around how you already work. Nothing gets ripped

out, nothing gets disrupted — the clinic runs exactly as it does today, with more coming

in the front door.

Q3 - DOES IT One approach, pointed at whatever’s next.
SCALE?
When a constraint falls, we aim at the next one. Solve, prove, scale, repeat — the same

loop works for the London clinic, Dubai, Monaco, or wherever the business goes next.

Q4 - HOW OFTEN DO Once a week, properly. Then we move.
WE CHECK IN?
One working session a week, you and me: look at the number, decide, build. Between

sessions | keep moving — fast, with agility, iterating as we learn what pays.

Q5 - TIMESCALES

AND COST? \, , MTh+an r A 1t+Q -
£2.000 / month [hree Then it’s a
One price. Everything on this mo nth\‘ Q\Vi tCh
page included.
Enough time to build, Keep it on because it
prove and start scaling. pays. Turn it off if it

doesn’t. No lock-in, no

hard feelings.

And my incentive is simple: my job is to make you serious money. The only way my price

ever goes up is if it's already made you far more.

Want in? DM me. I'll send the

payment link and the client

agreement, leld w¢e get IDOVil’lg.
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